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Disclaimer
▪

The information contained in this confidential document (“Presentation”) has been prepared by InfraStrata plc (the “Company”). It has not been fully verified and is subject to material updating, revision and further amendment. This Presentation has not been
approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000 (“FSMA”) and therefore it is being delivered for information purposes only to a very limited number of persons and companies who are persons
who have professional experience in matters relating to investments and who fall within the category of person set out in Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or are high net worth companies
within the meaning set out in Article 49 of the Order or are otherwise permitted to receive it. Any other person who receives this Presentation should not rely or act upon it. By accepting this Presentation and not immediately returning it, the recipient represents
and warrants that they are a person who falls within the above description of persons entitled to receive the Presentation. This Presentation is not to be disclosed to any other person or used for any other purpose.

▪

Please note that the information in this Presentation has yet to be announced or otherwise made public and as such constitutes inside information for the purposes of Article 14 of the Market Abuse Regulation (596/2014/EU) ("MAR") and the Criminal Justice Act
1993. You should not therefore deal in any way in the securities of the Company until after the formal release of an announcement by the Company as to do so may result in civil and/or criminal liability.

▪

The publication, distribution or communication of the Presentation is taking place for the purpose of a 'market sounding' in accordance with MAR. Recipients of the Presentation have been requested to, and have confirmed that: (a) where the market sounding
is being conducted by recorded telephone lines or audio or video recording, they have agreed to the recording of any such communication; (b) they are the person entrusted by the potential investor to receive the market sounding; and (c) they have agreed
to receive the market sounding in the knowledge that they will be receiving information that the Company considers to be inside information for the purposes of Article 11(5)(a) of MAR and that, in accordance with Article 11(7) of MAR, they are required to
assess for themselves whether they are in possession of inside information and when they cease to be in possession of inside information.

▪

Recipients of the Presentation are: (a) prohibited from using, or attempting to use, the information by acquiring or disposing of, directly or indirectly, financial instruments relating to that information for either their own account or that of a third party (Article
11(5)(b) MAR); (b) prohibited from using, or attempting to use, the information by cancelling or amending an order which has already been placed concerning a financial instrument to which the information relates (Article 11(5)(c) MAR); and (c) obliged to
keep the information confidential (Article 11(5)(d) MAR).

▪

Cenkos Securities plc (“Cenkos”) is acting as nominated adviser and joint broker to the Company and in the provision of corporate finance to the Company, within the meaning of the Financial Conduct Authority’s Conduct of Business Sourcebook (“COBS”),
and no-one else in connection with the proposals contained in this Presentation. Accordingly, recipients should note that Cenkos is neither advising nor treating as a client any other person and will not be responsible to anyone other than the Company for
providing the protections afforded to clients of Cenkos under the COBS nor for providing advice in relation to the proposals contained in this Presentation.

▪

While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers give, have given or have authority to give, any representations or warranties (express or
implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such
information being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability
whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss,
howsoever arising, from the use of this Presentation.

▪

This Presentation may contain forward-looking statements that involve substantial risks and uncertainties, and actual results and developments may differ materially from those expressed or implied by these statements. These forward-looking statements are
statements regarding the Company's intentions, beliefs or current expectations concerning, among other things, the Company's results of operations, financial condition, prospects, growth, strategies and the industry in which the Company operates. By their
nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. These forward-looking statements speak only as of the date of this Presentation and the
Company does not undertake any obligation to publicly release any revisions to these forward-looking statements to reflect events or circumstances after the date of this Presentation.

▪

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any transaction and the right is reserved to terminate any discussions or negotiations with any prospective
investors. In no circumstances will the Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this Presentation, the Company does not undertake or agree to any
obligation to provide the recipient with access to any additional information or to update this Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent.

▪

This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. In particular, this Presentation does not constitute an offer or invitation to subscribe for or
purchase any securities and neither this Presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever. Each party to whom this Presentation is made available must make its own independent assessment of the
Company after making such investigations and taking such advice as may be deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment, analysis and assumptions
and each recipient should satisfy itself in relation to such matters.

▪

Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, Canada, Japan, the Republic of Ireland, the Republic of South Africa or the United States of America (each a “Restricted Territory”), their territories or possessions; (b)
distributed to any U.S. person (as defined in Regulation S under the United States Securities Act of 1933 (as amended)) or (c) distributed to any individual outside a Restricted Territory who is a resident thereof in any such case for the purpose of offer for sale or
solicitation or invitation to buy or subscribe any securities or in the context where its distribution may be construed as such offer, solicitation or invitation, in any such case except in compliance with any applicable exemption. The distribution of this document in
or to persons subject to other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a
violation of the laws of the relevant jurisdiction.
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Presentation team

John Wood - Chief Executive Officer
John has spent his career managing the design and
construction of large energy infrastructure projects; most
recently storage and infrastructure developments in
Australia. John led the successful turnaround of BAE
shipyards in Australia, based on multiple contracts
covering all marine sectors.

GROUP

Arun Raman – Chief Financial Officer
A Chartered Accountant, Arun brings valuable
experience to the board from Star Energy where he
negotiated the commercial gas storage agreements for
the Humbly Grove Underground Gas Storage Project.
Arun also worked at Vitol Services Ltd. in London where
he was actively trading carbon emissions and other
commodities.

Islandmagee
Energy Hub
Belfast

Appledore
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Projects status 2019/20
5th December 2018

10th December 2020
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ACQUISITIONS
BELFAST

APPLEDORE
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Key government policy
Regional Leveling up

Rebuilding of shipyards and development of the
national shipbuilding strategy
Introduction of local content to build all sovereign
vessels within UK shipyards
Leveling up of UK shipbuilding so it is not all
happening in Scotland; introduction of
commercial shipbuilding for the export market.
Investment in UK shipyards as a result of BREXIT
Policy to power every home in the UK with
renewables by 2030 requiring at least
40GW; Creating new target for floating wind of
1GW
£160m available to upgrade manufacturing
facilities and ports.
Promote and develop "shovel ready"
infrastructure projects
Facilitate transition to cleaner energy and
hydrogen by 2050
UK energy supplies will come under greater
pressure as a result of BREXIT and the inability to
store excess renewable power

2021 corporate strategy
Leaders in energy infrastructure

Our Vision
To be a leading, global strategic infrastructure development
& asset management company
Income Generation
InfraStrata Developed

Project
Development
(Carry)

Facility
Operations

Construction
Management

Retained
Equity %

Vertically integrated heavy engineering & fabrication

High
Performing
Team

Robust
Potential
Project
Evaluation
Criteria

Quality
Partners

Sustainable
Growth
Shareholder
Value

Operational
Excellence

Our journey & our future destination
Leaders in energy infrastructure

WIND & FLOATING WIND

HYDROGEN

BATTERY

TIDAL

ENERGY INFRASTRUCTURE

Heavy engineering, fabrication, project
development and operation of strategic
infrastructure assets are in our DNA
through our existing projects and our
future vision.

2020
Harland & Wolff
Appledore acquisition

2019
Harland & Wolff
Belfast acquisition

2018/9
Islandmagee
Energy FEED

2010-17
Islandmagee Energy
concept development
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Project overview
➢
➢
➢
➢
➢
➢

PUMPING
STATION

7 Storage Caverns
Further Development Options (Subject to approvals)
Pre-Enabling Q1 2021
FID H1
First Gas 2024
Transition to Hydrogen in Later Life (Subject to approvals)

LEACHING
PLANT

GAS PLANT
WELL
SITE

Project Drivers

Netherlands substantially
increasing storage as a %
of annual demand

No gas storage in Ireland and limited in UK < 2% of UK Demand
Increasing risk of power brown or black outs
Continuous supply of energy in UK on knife edge
Storage will be required in larger quantities as we transfer to greener
forms of energy
➢ Caverns are technically suitable for storing Hydrogen and Carbon
capture in later life subject to approval.
➢
➢
➢
➢

9

Islandmagee project cash flow
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Islandmagee project returns

Equity IRR

Project Assumptions include:

21.6%

NPV10

£141.6m

NPV 8

£222.6m

Undiscounted Revenues

£2.67 bn

Undiscounted FCF

£1.68 bn

26p/therm Gas Storage Fee (Indexed), 75% Opex reimbursement, 65% project finance leverage with a 3+10 year tenor and a 40% balloon, project economics @ 100% ownership.

THESE ARE UNAUDITED MANAGEMENT CALCULATIONS ONLY
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Economic benefits
Independent report produced in order to independently analyse and report on the key economic benefits for the UK and
Northern Ireland as well as confirming the number of jobs that the project will create.
Key Findings
During construction 400 direct jobs and between 800 - 1,200 indirect jobs injecting at least £7million into local
economy
During construction it is estimated that for every £1m of capital expenditure a further £2m will be created in the local
economy. The wider economy could benefit by around £400m

During operations, 60 direct jobs will be created, expected to bring £1m annually into the local economy and between
120 and 180 indirect jobs that will bring in a further £2-3million annually
The UK’s decision to phase out coal-fired power generation that was relied on to survive the “Beast from the East”
back in 2018 will mean a heavy reliance on gas storage to achieve security of energy supply
UK Natural gas system lacks the flexibility and infrastructure to meet the demands of the future. By 2035 74% of the
UK’s gas will be imported and require to be stored
The Netherlands – a declining gas producer like the UK has compensated for its loss of flexibility with gas storage
and has 35% of domestic demand in gas storage; the UK has less than 2%
Although electrification, powered by renewable energy sources, lies at the heart of energy transition, energy will still
have to be delivered through gas-burn to a large degree over the next 2 decades
Hydrogen is at the heart of net-zero ambitions to achieve the 2050 targets, storage of high volumes of
hydrogen is the cornerstone of any transition to domestic hydrogen use; this is a few decades away.
Gas storage facilities will become critical complementary assets to the UK’s low-carbon energy transition
It is crucial to distinguish between natural gas as a fuel and gas infrastructure assets
Many of the EU’s largest economies have substantially increased their investment in gas storage
Salt cavern gas storage, such as the proposed Islandmagee gas storage facility, is by far the most appropriate
technology to meet the UK’s growing flexibility requirements
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Islandmagee gas storage project
marine licensing timeline
2012

2013

Oct-12

Apr-13

Onshore
Planning
Permission
Granted

Public
Information
Event at
Islandmagee
Presbyterian
Church Hall

May-13 to
Jun-14
Five
meetings
of the
Marine
Science
Group

2014

2016

2017

2018
H2

Nov-14

Jul-15

Aug -16

Dec-17

May-18

Jul-18

Aug-18

Oct-18

Nov-18

Licence to Abstract
Water and Consent
to Discharge of
Effluent issued
(dependant on
granting of Full
Marine Licence)

Appraisal
Well drilled
and salt
core
obtained
for analysis

Detailed work
undertaken on
subsurface
cavern
confirming
salt volume

Funding
confirmed
to
commence
FEED
study

FEED
Study
started.

Status
update
meeting
held with
DAERA,
IMEL and
Costain.

Letter
issued by
DAERA
confirming
next steps.

Salt core
analysis
completed.

Brine modelling
commenced
using alternative
diffuser designs
to maximise
dispersion.

Jul-14
Draft
Marine
Licence
issued for
discussion

2015

2018
H1

Group chaired by DAERA and consisting of various stakeholders including;
fishermen, community representatives, conservation groups, wildlife trusts
etc

2019 Q1
Jan-19

Feb-19

EIA Update
including
summary of
the salt core
analysis
issued to
DAERA

Updated
Brine
Dispersion
Modelling
Report
issued to
DAERA

2019 Q2
Mar-19
Shadow
Habitats
Regulations
Assessment
forwarded to
DAERA for
comment

Mar-19

Notified by DAERA
that they had
provided and
approved the
incorrect working for
initial advertisement

Jun-19

May-19

Draft Environmental
Monitoring
Programme issued
to DAERA (will be
presented to
Marine Science
Group)

Shadow Habitats
Regulations
Assessment
updated to include
comments and reforwarded to
DAERA

2020 Q1
Jan-20

2019 Q3

Brine Dispersion
Modelling Report
updated
following third
party comments
re-issued to
DAERA

Jun-19
Third Party
Brine
Dispersion
Modelling
Review
issued to
DAERA

2020 Q2

7 Feb-20

27 Mar-20

Public
consultation
extended for a
further 40 days
due to DAERA
advertising error

2nd public
consultation
closed

May-20
DAERA informed
that they will require
to re-advertise and
consult on existing
abstraction and
discharge consent

2019 Q4
Oct-19
Comments
received from
DAERA on
documents and
documentation
resubmitted

22 Oct-19

Dec-19

23 Dec-19

Revised
Marine
License
application
submitted

Final revised
and updated
documents
provided to
DAERA for
uploading to
system

1st Public
Consultation
Opened

2020 Q3

2020 Q4

Jun-20

7 Jul-20

27 Jul-20

Aug-20

Sept – 20

Oct-20

Nov – 20

Legal Letters written
to DAERA challenging
their interpretation of
regulations.
No formal response of
substance received

Detailed
responses to all
questions
raised by
DAERA
provided

Legal Letter written
to DAERA providing
legal opinion by QC
detailing the failings
in the process they
are adopting.

Holding letter
received from
DAERA stating they
are now seeking a
legal opinion on the
legal opinion
provided by IMEL

Response from
Minister Poots
received
acknowledging
complaint regarding
delays & committing
to respond in 2020

First Minister
& Minister for
Economy
written to
enclosing
economic
benefit report

Further letter written to
Minister Poots
enquiring what further
progress has been
made in the past month
since we received his
last letter

Project status – our flagship project
➢ DAERA effectively been on holiday since
March 2020 when COVID-19 broke out.

➢ We have been very patient and tried at
every opportunity to work with the agency.
➢ Discussions reached a point where we
believe they had misrepresented the
regulatory framework – We sought legal
advice to avoid yet further delays.
➢ Department didn’t accept legal advice, so a
legal opinion was sought which concurred
with the previous advice we had been
provided.
➢ Minister for Department has advised that
his team are working on matters and
expects to revert to us “later in 2020”

InfraStrata believes there is no reason why the Marine License will not be issued; this position
is further strengthened by the various independent legal reviews.
Demand is stronger for the project now given the increased vulnerability in the market
especially given BREXIT and potential use as a transition project.
Funding options remain available, but the Marine License has escalated into such a large
issue it needs resolving prior to moving forward; project cost reimbursement of funds invested
to date still in play & limited funds currently being deployed whilst waiting on DAERA.
We are still hopeful of an outcome in 2020 but are at the mercy of DAERA

We are gearing up to move the project along very quickly when the license is eventually granted
“Shovel Ready Project”.
ABSTRACTION

DISCHARGE

CONSTRUCTION
Awaiting DAERA to covert
draft Marine License to full, as
part of that conversion they
are entitled to review the
existing Abstraction &
Discharge License. The
company has obtained a legal
opinion that states there is no
provision within the existing
legislation that requires this
review to be consulted on.

If a review is ultimately decided to be
required. it will involve a 40-day period
where all the information that has been
on public display and available is left in a
room for anyone to inspect and will not
14
involve the company
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MARINE
LICENSE

Future of storage
Gas Storage market and outlook – gas in one shape or
another is around for decades to come.

Global Hydrogen
Policy Stimulus

Conversion of power stations from oil burn is first stage
in the process to cleaner energy
Positive effects of Brexit
Vulnerability in the market has increased
Transition to cleaner fuel – Hydrogen will not be a short
journey and will take many decades
Island of Ireland's electricity grid vulnerability
Hydrogen – What is it and how will it work, including
natgas blend
For Hydrogen to become the fuel of the future it will
require storage on a massive scale; The only feasible
economic option for this is in underground storage
caverns.

Targeted Green
Hydrogen Demand

Transition could see blending initially
Caverns will be huge in transition making Northern
Ireland a global leader in the hydrogen sector
Note:- As with all infrastructure, if any change of use is deemed viable from gas to hydrogen in the future then all regulatory authority approvals required will be applied for.
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Management team
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Commercial overview
BELFAST - Acquired 5th December 2019
APPLEDORE – Acquired 24th August 2020

The Opportunity:

Unique facilities at the top and bottom
end of the market; Each facility with
optimum overhead to win work

• Two of the largest dry docks in Europe and

Belfast phase 1 & 2 of reactivation now
complete; Blended margin in line with
expectations

• Operations in five markets and six sectors giving

Key wins with repeat clients, commenced
with small projects to build client
confidence; contract values now
increased by 5X compared to Dec'19
Breakeven in September achieved within
the Ship Repair and Conversion market
works operating within the drydocks

Contracts are only starting to reach
material stage, competitive confidentiality
of trading position essential

Near term revenues identified £40m
Current Breakeven c£20-25m

ownership of the largest undercover
drydock specialising vessels <120m

specific industry downside protection

• Fixed regulatory periods to inspect vessels
• Shipyards in the sectors poised for growth

Shipbuilding and renewables

• Substantial sovereign contracts available in

sectors

• One of two docks licenced for marine waste

disposal in the UK

• One of three UK shipbuilders suitable for major

for MOD contract work

• weighted pipeline of over £1.3bn between now

and 2025

• Opportunity to grow revenues to £536 million in

the medium term

19

Belfast facility

YARD ACCESS
6 miles to end of Victoria
Channel
Water depth: Maintained depth
of minimum 9.1m Width: 152.4m
Tidal range: 3.5m
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Belfast facility reactivation

PHASE 3
Fabrication

PHASE 2
Building Dock reactivation

PHASE 1
Belfast Dock reactivation

Appledore facility
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Appledore facility reactivation

PHASE 3
Main Yard
Reactivation

PHASE 2
Dock Gate Repair Works

PHASE 1
Slipway Reactivation

Markets & sectors
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Current pipeline by market: 2020-25
UNWEIGHTED
£4.6bn

WEIGHTED
£872m

UNWEIGHTED
£523m

WEIGHTED
£143m

UNWEIGHTED
£113m

WEIGHTED
£24m

UNWEIGHTED
£498m

WEIGHTED
£197m

UNWEIGHTED
£865m

WEIGHTED
£283m

DEFENCE

COMMERCIAL

OIL & GAS

CRUISE & FERRY

RENEWABLES

18.73%

27.25%

20.98%

39.75%

30.57%

REACTIVATION BY MARKET

1. Cruise & ferry
2. Renewables
3. Commercial
4. Oil & gas
5. Defence

Cruise & ferry
Renewables
Commercial

UNWEIGHTED 21.78%
£6.1bn

WEIGHTED
£1.33bn

Oil & gas
Defence
2020

2021

2022

2023

2024

2025

Current pipeline by sector: 2020-25
WEIGHTED
£-m

UNWEIGHTED
£-m

UNWEIGHTED
£4.2bn

WEIGHTED
£970m

UNWEIGHTED
£133m

WEIGHTED
£55m

TECHNICAL
SERVICES

FABRICATION

REPAIRS &
MAINTENANCE

-%

23.13%

41.16%

UNWEIGHTED
£1bn

WEIGHTED
£95m

UNWEIGHTED
£504m

IN SERVICE
SUPPORT

WEIGHTED
£180m

CONVERSION

9.15%

35.64%

UNWEIGHTED
£208m

WEIGHTED
£24m

DECOMMISIONING

11.30%

As we reactivate sectors and build relationships our weighted to unweighted pipeline ratio increases substantially

UN WEIGHTED 21.78%
£6.1bn

6000
4000

WEIGHTED
£1.33bn

Millions

1. Repair & maintenance
2. Conversion
3. Fabrication
4. Decommissioning
5. In service support
6. Technical services

8000

Reactivation of the business in a
controlled manner reduces our
risk exposure

2000
0
Dec Feb Apr Jun Aug Oct Dec
Weighted

Un Weighted

UK shipyard landscape

Other Major UK Yards
UK Building dock facilities

H&W Belfast Limited
Appledore Facility
Growth sector

0m

Crowded middle sector

300m
Building Dock’s length in meters (m)

Growth sector

600m
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Facilities with proven workforce to deliver

CRUISE - BELFAST

NEWBUILD - APPLEDORE

RENEWABLES - BELFAST

BLOCKS - APPLEDORE

NEWBUILD - BELFAST
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Team Resolute
Teaming agreement formed with Navantia
and BMT for FSS
Next large Defence project
Reduced risk & credible offering
Integration of Navantia’s management into
H&W – Integrated PMT
Interaction with MOD ongoing
Competition relaunch expected September

Management have done this before
delivering vessel two months ahead of
schedule

Navantia and H&W are collaborating on several other projects across defence, wind and cruise projects

29

What differentiates H&W ?
Our dock sizes and our 85-acre footprint
Physical size of our fabrication, assembly and
blast & paint areas

Management team that have delivered
projects in all sectors
Known in the industry and have connections to
decision makers

REVITALISING SOVEREIGN AND
COMMERCIAL SHIPBUILDING AND
FABRICATION CAPABILITY IN THE UK

Our ethos binds our teams
together. It breathers into how
we work, how we communicate
and what we do

EXPLORING NEW IDEAS
Trying and testing new methods
and processes

EMPOWERING OTHERS
Sharing tools and techniques to
progress and succeed

Ability to run with two flat sectors

ENGAGING FULLY

A new face in the market

Committing ourselves to our work
with a passion and drive

Defence customer that wants value for money,
they are ready for change

WITH CONFIDENCE

Government policy of regional growth and
encouraging exports
Moulded offering to suit client's requirements
across all sectors
Cruise market that is increasing in length of
vessels

Playing to our strengths and
focusing on our goals

STRIVING FOR THE BEST
Motivating and inspiring others
with high performance and a cando attitude

BEING NIMBLE
Bringing agility and flexibility
through lean teams
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Summary of key points
Marine License expected during 2020
facilitate things moving forward in 2021.

will

No reason why marine license should not be
issued
Both the UK and devolved governments are
trying to stimulate the economy; We are well
placed with a shovel ready project
Having considered government policy and future
growth trajectory, the FSRU project has fallen out
of our top five areas which are wind and floating
wind, hydrogen, tidal, battery and energy
infrastructure.

✓ Creating
shareholder value
through organic
growth
✓ Astute acquisitions
✓ Project delivery on
time and on budget.
Key Stats
✓ Turnover Med Term = £536
million

All the strategic projects we consider will have
heavy engineering and fabrication opportunities
in their DNA

✓ Drydocks breakeven Sept '20

H&W Belfast re establishing fabrication capacity

✓ Risk split across five markets

H&W Appledore slipway operational shortly, dock
gates will be removed through November for
repairs and replaced early in 2021

✓ Weighted Pipeline £1.3bn to
2025
✓ 19 Vessels docked
✓ 200 people inc contractors

Drydocks have had first month of reaching
breakeven; significant potential to improve as we
increase size of contract values.

Reporting will remain ½ year and full year
Material contracts only will be released via RNS
Trading in five different markets and working in
six different sectors substantially reduces our risk
profile and provides diverse range of
opportunities.
UK fabrication capacity reaching maximum
capacity just for delivering existing programs;
Substantial opportunity for H&W to be involved in
Defence projects and new fabrication contracts.
Company is active in key sectors that has
government backing – shipbuilding, energy
transition,
hydrogen,
renewables,
whilst
delivering on the twin local content and leveling
up agendas.

✓ 9 New build enquiries
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Questions

Leaders in strategic infrastructure

